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ESTORIL MANAGEMENT SYSTEM
Sequence & Mapping of Company Processes Policy

-Quality Policy

-Recruitment - Objectives

-Training -Responsibilities
-Appraisal -Communication
-Drugs & Alcohol -Planning

-Working Environment &
Safety Management
-Emergency Response
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-Contract Review
-Navigation
-Cargo Operation
-Maintenance &

-Internal Audit

-Inspection -Customer Focus
-Repairs -Non Conformities
-Calibration -Performance Monitoring
-Purchasing
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-Corrective Action
-Preventive Action

—»V/alue-adding activities
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-Company Analysis
-Management Review
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